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Leaders
Training Framework

The future of The
Salvation Army depends
on nurturing current and
future generations of
Christian disciples who,
filled by the Holy Spirit,
share the good news of
Jesus, resulting in more
disciples. Like athletes,
Christian disciples need
to practise staying fit for
God’s demanding
mission. Habits such as
prayer, Bible reading,
corporate worship,
music, tithing and helping
others are vital. The
Salvation Army believes
being a disciple of Jesus
and experiencing the
blessing of holiness is the
way to experience
fullness of life. 

SHARE THE GOOD NEWS SERVE OTHERS WITHOUT
DISCRIMINATION

NURTURE DISCIPLES OF
JESUS

CARE FOR CREATION
SEEK JUSTICE &

RECONCILIATION

At the heart of The
Salvation Army’s
mission is a passion to
proclaim the good news
of Jesus Christ far and
wide. This is not an
optional extra. The
Salvation Army only
does what it does
because our inspiration
and vision come from
peoples’ ongoing
relationship with Jesus.
We know the difference
our relationship with
God makes in our lives
and we don’t want
anyone to miss out. 

The Salvation Army
responds to people
without discrimination.
God calls us to be with
the people we serve. In
‘being with’ people – as
against ‘doing for’
people – together we
find solutions and
make progress because
we are all made in the
image of God. We are
called to share love in a
too often loveless
world. ‘Love God, Love
Others’ inspires every
aspect of our work. 

The Salvation Army is
committed to helping
change attitudes,
resulting in a more
responsible use of our
planet. We seek to
provide practical care
and advocacy for
people affected by
damage to the
environment. People
will not experience
fullness of life unless
God’s creation is
protected and cared
for. 

People can experience a
fuller life while we are on
Earth – we don’t have to
wait until we die. God
longs for justice for all
people. Therefore, The
Salvation Army will speak
out against injustice. We
fight not simply the
effects of injustice but
also the systems and
structures that enable
injustice. Seeking
reconciliation is also an
essential part of Salvation
Army life. Justice and
reconciliation are vital
activities to achieving
‘Our Vision’ of ‘fullness
of life for all with Jesus’. 
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STARFISHMINDSET

Training Overview:
Introduction to Starfish
The Basics of Mentoring
Mentoring in Schools
Outcomes Star
Starfish On the Ground 
Being Starfish Ready

Safeguarding Essentials 
Challenging Diversity
Assumptions
Data Protection Essentials
Equity & Diversity

 Additional training: 
 Sea Stars - short online courses

Trauma types & our response
The Triune Brain, Regulation &
Window of Tolerance
The Six C’s to help recovery
Therapeutic mentoring &
boundaries
Shame
Creativity builds relationships

Training Overview:
Short Course: 

Emotional regulation, Adverse
Childhood Experiences (ACE’s)
and Trauma Awareness,
Attachment & Relationships,
Care giving & Care seeking.
Building Connections & Toolkit
Mindset Reflection

Enhanced:
Emotional Regulation
ACE’s & Trauma  Awareness
Attachment & Relationships
Care Giving & Care Seeking
Digital Rewiring of Childhood
Building Connections & Toolkit
Mindset Reflection

Training Overview: 
Foundation Course:

CY Vision 
Faith Development of Children
Leading Children
Pastoral Awareness  (Including
Adverse Childhood Experiences
- ACE’s)
Families
Programme Planning
Children in Community
Children’s Ministry Online
Leading Well into Future

Additional stand alone modules:
Outreach
Supporting Children with
Additional Needs
Trauma Informed Practice

Future modules in development:
Children and Bereavement
Gen Alpha

RAISE  CHILDREN

In Development:
Mindset 16yrs-25yrs

Conferences for
Children & Youth
Leaders

Annual gathering
for anyone
involved in
children or youth
work to be
inspired,
resourced and
encouraged in
their ministry

EVENTS
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Internal Short
Courses (CY)

Internal Short
Courses (iLearn)

Internal Short
Courses (L&D)

External Short
Courses

Professional Study
and Qualifications

For more information contact
childrenyouth@salvationarmy.org.uk
                                       
                                      @childrenyouthsa

SBYWLGBTQ+

Training Overview: 

What is Street Based
Youthwork?
Why SBYW?
Starting out in
Detached Youthwork

Engaging with YP on
the streets                                

Training Overview:
Train the Trainer 

Pastorally supporting
LGBTQ+ young people:

What we know?
Gender & Sexuality
terminology 
Testimonies
5 tips for pastorally
supporting young
people
Sexual orientation,
gender identity in real
life context
FAQs

Training Overview:
Why youth ministry?/ Building
rapport with young people
Adolescent development/
Engaging young people with the
Bible 
Growing up digital / Safeguarding
and safety 
Growing up Gen Z / Empowering
young people to participate 
Family life / Working with others
as a team 
Christian discipleship /
Facilitating a session with young
people 
Gender and sexuality /
Accommodating young people’s
different needs 
School life/Managing behaviour 
Emotional health / Telling stories
that capture interest 
Mission and exploring faith /
knowing you are making a
difference 

RAISE YOUTHLEARNING
PATHWAY

SIDE-BY-SIDE

Training Overview: 
Understanding
inter-
generational
mentoring
relationships
The role of the
mentor
Mentoring
attributes and
skills
Practical
information for
safe and effective
mentoring
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