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Week One: Hidden Hope
Breaking the hard ground of disappointment and complacency

Please make use of the video found on the Lent resources page to launch the series in your corps.

Key Scriptures: Hosea 10:12; Proverbs 13:12

[bookmark: _Hlk218854848]You may want to include a testimony each week to inspire: 
Testimony subject – When has God restored hope after disappointment?

Please adapt this sermon starter as you see fit, to meet the needs of your corps. 

Introduction and Context
Lent gives us space to pause, slow down and allow God to uncover what has become hidden within us. It is a season for noticing the deeper places of the heart and inviting the Holy Spirit to renew what has grown covered, compacted or forgotten over time. This year’s Lent theme, Hidden to Whole, follows on from Covenant Sunday, where we were invited to consider the unploughed ground of our hearts. The words of Hosea, which shaped our Covenant Sunday reflection, continue to guide us at the start of this Lent season. This story helps us to notice not only what God calls us to do, but also how the heart responds when hope has grown weary.

Over time the experiences of life can begin to shape our hearts in ways we do not always notice. Disappointment, unanswered prayers, loss, or seasons of waiting can slowly harden what was once open and expectant. Hope does not disappear in these moments, but it can quietly retreat beneath the surface through repeated disappointment or delay. Scripture names this reality with honesty. Proverbs 13:12 reminds us, ‘Hope deferred makes the heart sick, but a longing fulfilled is a tree of life.’ This is not a word of condemnation, but a recognition of how the human heart works. When hope is delayed over time, the heart can grow weary and cautious, learning to protect itself rather than remain open. Sometimes, without realising it, we stop hoping in the same way we once did. You may want to lean into this Scripture verse more throughout the sermon.

Lent gives us permission to name the places where our hearts have grown weary – not with shame, but with truth. It invites us to bring before God the places where hope has grown quiet, buried beneath disappointment or held back by complacency.

Part 1 – Why Hope Becomes Hidden
· When hope has become buried over time, it often shapes how we respond to God’s calling in our lives. Rather than remaining open and expectant, our hearts can begin to lean toward what feels safe and controllable. 
· This shift is rarely dramatic. It happens quietly, as disappointment accumulates. Scripture reflects this pattern with honesty.	
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· 
· In the book of Hosea we encounter a people whose spiritual life had grown dry. Their hearts had become hardened. Over time, Israel began to seek reassurance in places that could not give life. They turned to political alliances and visible sources of strength, gradually placing their trust in what appeared reliable rather than in God’s ongoing care.
You may want to build on the verses from Hosea given throughout.
· Each attempt to secure themselves elsewhere widened the distance between them and God. Their hope in God had not vanished, but it had grown quieter, buried beneath fear, uncertainty and a longing for stability.
· Yet even in this place of distance and weariness, God did not turn away. God met his people where they were, speaking an invitation rooted in love rather than impatience: ‘Break up your unploughed ground; for it is time to seek the Lord’ (Hosea 10:12).
· This invitation was a call to honesty and openness, inviting God’s people to bring the hardened places of their hearts before him and trust his faithful love.
· In much the same way, hope can become hidden in our own lives. Not because we have stopped believing, but because disappointment has taught us to be careful. 
You may want to offer a more personal example of this.
· Lent invites us to notice where our hearts may have grown guarded or closed, preparing us to recognise the hope God has already planted within us.




Part 2 – The Hope God Has Planted
· Even as hope became hidden, Hosea reveals that God had already planted something deeper within his people. 
· This hope was never rooted in Israel’s faithfulness, but in God’s enduring love and commitment to them. Where the soil of the heart had grown dry and resistant, God’s purpose had not been undone.
· Throughout the book of Hosea, God speaks of return and renewal – not as distant possibilities, but as promises grounded in his character. He works patiently, nurturing the hope that has already been planted, even when it cannot yet be seen.
· Hidden hope is not lost hope. It is often quiet and unseen, buried beneath grief, silence or long seasons of waiting. Yet Hosea reminds us that God is attentive to the deeper longing of the heart, even when outward signs of faithfulness appear fragile or uncertain.
· In Hosea’s words, God promises healing and renewal for his people. He speaks of a future where they will ‘blossom like a lily’ and send out new shoots (Hosea 14:4–7). 
· This is not a picture of sudden transformation, but of steady growth under God’s care. What has lain dormant will flourish again – not through striving, but through God’s faithful presence.
· As we listen to these promises, we are invited to consider what hope God may have planted within us, even if it has remained unspoken or hidden for a long time. 
Where might God be quietly at work, nurturing new life that is not yet fully visible?





Part 3 – Breaking Ground for Hope to Grow
This could be a powerful section to bring the testimony into.
· ‘Break up your unploughed ground’ (Hosea 10:12) is a call to open our hearts to God with honesty and courage. 
· Israel was invited to return with genuine hearts rather than outward gestures. In the same way, Jesus invites us to bring our true selves to him, trusting that he meets us with compassion rather than condemnation.
· Jesus fulfils the hope-filled renewal Hosea pointed toward. Where Israel’s hope had become hidden beneath layers of disappointment, Jesus restores and revives hidden hope. 
· Through his life, death and resurrection, Jesus brings life to what feels barren, echoing the promise that God would make his people ‘blossom like a lily’ and send out new shoots (Hosea 14:5–7).
· The Holy Spirit continues this renewing work within us. Just as Hosea spoke of God watering and refreshing his people, the Spirit works gently beneath the surface, softening what has become compacted over time. He prepares the ground so that the hope God has planted can take root again in our lives.
· Breaking ground is an act of surrender rather than effort. 
· Israel was asked to seek the Lord, trusting that he would ‘shower righteousness’ upon them (Hosea 10:12). In the same way, we cannot make renewal happen by ourselves.
· May we open the parts of our hearts we have kept closed and allow God to do what only he can do. This is not a one-off moment, but a way of living we are invited into as we journey through Lent together.



Application
· Notice where the soil may have hardened in your life. Where has disappointment or complacency caused hope to become buried?
· Pay attention to the patterns that keep the ground untouched. Are there habits, responses or rhythms that have made it harder for hope to surface?
· Remember the seed God has planted. Hidden hope is not lost hope. 
· Create space for God to turn the soil. When we open even the smallest part of our hearts, the Holy Spirit begins to soften what has become compacted and makes room for new hope to grow and take root.



Response
Lent invites us to open the hardened places of our hearts, allowing God to break up the unploughed ground so that hidden hope can grow again. 

The response leads the congregation through a two-part time of confession and repentance. This is followed by an invitation for the Holy Spirit to bring renewal.




Confession and Repentance
Suggested wording:
Lord, I bring you the places where hope has remained hidden in my heart. 
I name the disappointment, fear or complacency that has shaped me over time. 
Forgive me for the times I have withdrawn from you or turned elsewhere for reassurance.
Break up the unploughed ground within me. Soften what has become hard and heal what has been wounded. Help me to trust you and hope again. 

Invitation to the Holy Spirit
Suggested wording:
Holy Spirit, come and renew my heart.
Transform hidden hope into new growth that strengthens and comes alive in me again.

Allow time for the Holy Spirit to renew hope. You may want to play worship music or use musicians within your congregation to play or sing as you give time and space for people to respond to God and receive prayer.
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