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Week Two: Hidden Boldness
Breaking the hard ground of insecurity and conformity

Key Scriptures: Ephesians 3:11–12 (ESV); 4:1-16 (NIV) 
Additional Scriptures: Romans 12:2

You may want to include a testimony each week to inspire: 
Testimony subject – Can you describe a moment when God met your obedience and empowered you to be bold beyond your own strength?

Please adapt this sermon starter as you see fit, to meet the needs of your corps. 

Introduction and Context
Lent gives us space to pause, slow down and allow God to uncover what has become hidden within us. It is a season for noticing the deeper places of the heart and inviting the Holy Spirit to renew what has grown covered, compacted or forgotten over time. This year, as we continue our Hidden to Whole Lent journey, we name the qualities God has already planted within us and pay attention to the hard ground that keeps them buried.

This week we explore hidden boldness. In Scripture, boldness is closely tied to our identity in Christ and the confidence his presence gives us. We are free to come before God with confidence, to stand in truth and to live out our faith in love. Boldness, in this sense, is not about being forceful or outspoken; it is the quiet assurance that comes from knowing we belong to God and are empowered by his Spirit.

Throughout Salvation Army history we see glimpses of this kind of God-shaped boldness. We witness Catherine Booth stepping forward to preach with conviction, early Salvationists standing firm in the face of opposition, and compassionate leaders who challenged injustice with quiet courage. Their boldness was not rooted in personality but in calling, conviction and deep trust in God’s empowering presence. These stories remind us that boldness can take many forms and is often expressed in small, faithful steps.

Leaders may wish to share a story from Salvation Army history or from their own corps that reflects how boldness has been lived out in faithful and God-honouring ways.

As we enter this week of Lent, we open our hearts to the possibility that God may be gently growing the boldness he has already placed within us. This is a boldness nurtured by love, grounded in truth and strengthened by the Spirit.


Part 1 – Why Boldness Becomes Hidden
· In Paul’s letter to the Ephesians we see a church wrestling with uncertainty. Their boldness had slowly become hidden within them, buried beneath the weight of insecurity and cultural expectations. You may want to offer more context here.
· Paul describes them as being ‘tossed back and forth … blown here and there’ (Ephesians 4:14), a picture of hearts unsettled and a faith community easily swayed by the voices around them.
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· Though centuries separate us from the Ephesian church, the human heart has not changed. Boldness often becomes hidden in our own lives for similar reasons. 
· Over time, insecurity and self-doubt can press upon the heart, making us question our worth or our ability to live out God’s calling. We may long to speak or act boldly, yet hold back out of fear of getting things wrong, facing judgement or being misunderstood. 
You may want to offer a more personal example of this.
· For many, these hesitations do not begin in adulthood. Some of us learned early on to stay small, to keep quiet, to avoid drawing attention to ourselves. The boldness God has planted within us can have become buried beneath the patterns of insecurity and conformity that we have followed for years. 
· Just as the Ephesian believers were surrounded by strong cultural influences, we too can feel the pull to blend in rather than stand apart. Conformity can feel safer than conviction. Over time, this gradual shrinking back can cause the boldness God has placed within us to settle beneath the surface.
· Into these places of hiddenness, God offers a gentle invitation. He sees where boldness has been stifled or silenced and calls us to bring these tender places before him. 
· By naming our feelings of insecurity honestly and acknowledging the places where we are ‘tossed back and forth’, we open the soil of our hearts for God to begin his renewing work.

Part 2 – The Boldness We Have in Christ
· Ephesians 3:11-12 reminds us that boldness begins not with us, but with Jesus. ‘This was according to the eternal purpose that he has realised in Christ Jesus our Lord, in whom we have boldness and access with confidence through our faith in him’ (ESV).
· Boldness is not something we create through effort or striving. It is something we receive as a gift grounded in the saving work of Jesus Christ.
· Paul prays that the believers would be strengthened in the inner being through the Spirit (Ephesians 3:16). 
· Boldness takes root within us as God unearths the places that feel hesitant and unsure. The Holy Spirit strengthens us from within so that boldness grows to be part of who we are, not something we feel we need to create ourselves.
· When we remember who we are in Christ we begin to see boldness as something that grows out of our relationship with him. Our boldness rests not in our own strength but in the faithfulness of Jesus.
· God has already placed gifts and callings within each of us, and boldness often grows in the places where he has equipped us to serve. Paul reminds the church that these gifts are given for the building up of Christ’s body, and as we take our place in that body boldness often begins to grow. 
· In Christ, boldness is already ours, waiting to be revealed through his renewing work within us.

Part 3 – Growing Into Christ-Shaped Boldness
This could be a powerful section to bring the testimony into.
· Boldness grows as the Holy Spirit renews our minds, revealing the influences that keep courage hidden and leading us into the truth that brings freedom.
· In Ephesians 4 Paul describes the steady journey of growing into maturity in Christ. He speaks of the body being built up in love as every believer contributes to its life. This maturing work unearths a deeper confidence that comes from knowing we are a valued part of Christ’s body.
· As boldness grows, we find that we are less defined by insecurity or the pull to conform. We become steadier, less easily unsettled by shifting expectations and more rooted in the truth of who God says we are. 
· Growing into boldness does not mean striving to be more confident. It means allowing God to form in us a courage that is honest, humble and shaped by Christ. 
· As we respond to the Spirit’s renewing work, God draws out the boldness that he has already placed within us and strengthens us to live with greater assurance of his presence. This is boldness shaped by Christ and formed for his purposes.

Application
· Where do you recognise moments when insecurity, fear of judgement or the pressure to fit in has caused you to shrink back or stay silent?
· What truths about your identity in Christ help you to stand with confidence before God? How might these truths nurture boldness within you?
· Where do you feel equipped to serve? These gifts are given for the building up of Christ’s body; so where could you contribute with boldness?
· Where do you already notice signs of boldness beginning to emerge, even in small and quiet ways? How could you join God in nurturing this growth through one simple step of trust this week?

Response
Lent invites us to come before God with honesty, recognising where boldness has become hidden within us and opening our hearts to the renewing work of the Holy Spirit.

This time of response leads the congregation through confession and repentance, followed by an invitation for the Holy Spirit to awaken Christ-shaped courage within us.

Confession and Repentance
Suggested wording:
Lord, I bring to you the places where boldness has become hidden in my heart.
I name the insecurities [pause], fears [pause] and pressures [pause] that have caused me to shrink back.
Forgive me for the moments when I have doubted your calling or forgotten who I am in Christ.
Renew my mind and free me from the patterns that keep boldness hidden.
Lead me into the truth that builds me up in Christ and brings to life the courage you are awakening within me.

Invitation to the Holy Spirit
Suggested wording:
Holy Spirit, come and renew my heart.
Awaken the boldness you have planted within me and shape it into a courage strengthened by Christ.

Allow time for the Holy Spirit to renew boldness. You may want to play worship music or use musicians within your congregation to play or sing as you give the time and space for people to respond to God and receive prayer.
image1.png
HIDDEN TO WHOLE
SERMON STARTER

A
@

i

WEEK 2 BOLDNESS




image2.png
i

WEEK 2 BOLDNESS

[ 3]




