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Easter Sunday: Hope is Living
Summary: Hope is living because hope is made whole in Christ. This sermon starter celebrates what this living assurance, revealed and embodied in Jesus, means for us today. And unlike the empty expectations offered elsewhere, Jesus’ resurrection emboldens us with a hope that will never die. This is a hope that restores, renews and sustains us as courageous disciples.

Key Scripture: John 20:1–10
Please adapt this sermon starter as you see fit, to meet the needs of your local setting.

Introduction – When Hope Becomes a Living Reality
Easter Sunday is a day that proclaims ‘Hope is living’, because hope is made whole through the resurrection of Jesus. NT Wright describes Easter as ‘when Hope in person surprised the whole world’. The resurrection is not merely something we remember – it is a living assurance. Because Christ is alive, hope is living.

Read John 20:1–10
Early on the first day of the week, while it was still dark, Mary Magdalene went to the tomb and saw that the stone had been removed from the entrance. So she came running to Simon Peter and the other disciple, the one Jesus loved, and said, ‘They have taken the Lord out of the tomb, and we don’t know where they have put him!’
So Peter and the other disciple started for the tomb. Both were running, but the other disciple outran Peter and reached the tomb first. He bent over and looked in at the strips of linen lying there but did not go in. Then Simon Peter came along behind him and went straight into the tomb. He saw the strips of linen lying there, as well as the cloth that had been wrapped round Jesus’ head. The cloth was still lying in its place, separate from the linen. 
Finally the other disciple, who had reached the tomb first, also went inside. He saw and believed. (They still did not understand from Scripture that Jesus had to rise from the dead.) Then the disciples went back to where they were staying. (NIV)

Hope is Living – From the Cross to the Empty Tomb 
Easter-shaped hope is not an abstract idea but a living reality. It is born in the shadow of the cross and bursts into fullness at the empty tomb. It is the faith that God transforms suffering into completeness, and death into the promise of new ‘with God’ life:
· Good Friday and the torn curtain of the Temple point to God no longer hidden from us but at one with us, just as he promised. 
· It took the cross to convince us that this was possible.
· It took the cross to convince us that we could be forgiven.
Like Mary, Peter and John on the first Easter morning, we get to step out of the cross’s shadow towards the empty tomb – to experience the living hope that God offers. 
This hope is ours because we are not distant subjects but God’s beloved – fully seen, fully known and fully embraced. As 1 John 3:1 puts it, ‘See what great love the Father has lavished on us, that we should be called children of God! And that is what we are!’ (NIV)
Here, you might like to provide space for people to consider what can stand between us and hope. It might be regret, shame or self-doubt. You can say that Jesus’ death and resurrection reveals that forgiveness is complete, inviting us to live with a hope that tears down these barriers.

Hope is Living – Running Towards the Resurrection
Hope is not passive. It stirs within us and gathers momentum, drawing us into the movement of God’s unfolding story.
Adapt the following, based on whether you are also using the Good Friday sermon starter:
On Good Friday we stood with John at the foot of the cross. We felt his loss, confusion, sorrow and love. Today we enter the text again, this time running with Peter and John towards an empty tomb.
You could invite people to close their eyes to more fully enter the scene.
Imagine running with Peter and John. As they race through the shadows of grief, feel the first tremors of living hope awakening inside them.
Feel their confusing mix of grief and longing, fear and anticipation, doubt and desire, confusion and courage – the earliest expression of hope beginning to rise.
Later, Peter would write: ‘Praise be to the God and Father of our Lord Jesus Christ! In his great mercy he has given us new birth into a living hope through the resurrection of Jesus Christ from the dead’ (1 Peter 1:3 NIV). And that living hope starts right here.
As we imagine running with Peter and John towards the empty tomb, which of their emotions – grief, longing, fear, anticipation, doubt, desire, courage, something else – echo most strongly in our own journeys of faith today?
Dwell on this, allowing people in the congregation to receive what God might be saying to them through these emotions.

Hope is Living, Not Hollow
If Easter proclaims a living hope – a hope that rises, breathes, and reshapes the world – our culture offers a far thinner version: 
· a hope that is hollow and fragile
· a hope that is conditional, built on success, circumstance or self-effort
· a hope that is temporary, anxious, always striving to secure itself
· a hope shaped by a world that demands we earn our identity through performance, achievement or reputation
· a hope that can die
Here you could use the illustration of a hollow chocolate Easter egg. It looks great on the outside, but is completely empty on the inside!
Unlike hollow hope, the resurrection offers a hope strong enough to confront the world’s conditional promises. This is what Dutch priest Henri Nouwen names when he writes:
The world says: ‘Yes, I love you if you are good-looking, intelligent, and wealthy. I love you if you have a good education, a good job, and good connections. I love you if you produce much, sell much, and buy much.’ There are endless ‘ifs’ hidden in the world’s love.
Where does the world’s version of hope still shape how I measure myself?
And how can I move towards an Easter-shaped version of hope, from this day onwards?

Hope is Living – the Implications
Because hope is living, we don’t wait passively. We live out Easter hope in worship, justice, love and joy. We live it out in daily life, in the extraordinary and very ordinary moments that make up our days.
Through us, the world sees:
· a hope that never dies
· a hope that restores
· a hope that defiantly renews
This is a hope that strengthens us to live courageously and differently because Christ lives. As NT Wright puts it, ‘The message of Easter is that God’s new world has been unveiled in Jesus Christ and that you’re now invited to belong to it.’
This ‘new world’ is not about escapism. It is a call to participate in what God has already begun through the resurrection.
· The world is crying out for hope.
· As disciples of Jesus – ‘resurrection people’ – we have experienced that hope is living. This is true hope – not the hollow hope the world offers.
· We are called to share this living hope, far and wide.
You might like to leave the congregation with one or more of these challenges drawn from the sermon:
· ‘The resurrection is not merely something we remember – it is a living assurance.’ What is Jesus’ resurrection for me – a remembered story or a living assurance? What one area of my life will I ask God to transform by his resurrection power in the coming season?
· ‘God transforms suffering into completeness, and death into the promise of new “with God” life.’ What areas of my lived experience feel detached from God? What transformation is needed for a greater ‘with God’ life?
· ‘This hope is ours because we are not distant subjects but God’s beloved – fully seen, fully known and fully embraced.’ Where might I have believed the enemy’s lies – lies that tell me I am merely a distant subject rather than God’s beloved child? How can I break the ‘agreements’ I may have made with these lies?
· ‘Hope is not passive.’ What does active hope look like? Which people, places and things can I practically bring hope to this week?
· ‘There are endless “ifs” hidden in the world’s love.’ How can this quote from Henri Nouwen reshape the way I experience hope? Which hollow versions of hope have I fallen for? And where is God inviting me to replace these with hope made whole in Jesus?
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